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K-12 Educational Program Plan


ADE 607 Program Plan
By Neva B. Odom

K-12 Technology Program: HyperStudio for Educators Training

Beliefs & Philosophies about Adult Learners

Adults are unique types of learners. Adults have different purposes for learning; it has to be meaningful to them and is the source of motivation for the adult. I believe that adults are basically independent, self-directed learners. It is important to give adults choices to learn in the way that is best for them and to be a part of the learning process. Adults have a wealth of past experiences and knowledge that is brought to the learning “table” which influences what is learned, why it is learned, and what is contributed by the adult learner. Adults want to be able to apply what is learned to their personal, work, or public lives. Learning must be practical, useful, and meaningful to be relevant to the adult learner. This relevancy is what helps the adult learner to focus on what is to be learned and process the concepts, knowledge, and/or skills into their existing conceptual framework; applying skills and knowledge towards change or reaffirmation. Adults prefer active involvement over passive learning but have to feel motivated because of their attitudes of relevancy, practicality, and usefulness. You might say adults would rather “try it out” before just accepting what is presented, unlike youths, that are more likely to accept the knowledge given to them.


I have had to work at keeping in mind that adults are different kind of learners than youthful students. Having been a K-8 teacher for 19 years, I have had to change the way I think about teaching and learning for the adult viewpoint. Through research in my graduate education I have come to see how adults think and feel about learning situations. Being an adult learner myself, I have realized it is hard to let go of the structured learning environment that has been a part of the “traditional” method of receiving knowledge and expecting it to just absorb itself into my system. The traditional ways of teaching where the learner is passive and the authority figure doles out the information is not the only way, nor necessarily the best way, to ensure concrete, applicable knowledge transfer. 

In order for teachers to effectively learn how technology works and how to incorporate the use of technology into the classroom, there must be meaningful, active learning occurring.  Present the knowledge, skill(s), or concepts, but allow the learner to assimilate this information and then discuss it. Find out what their perception of the concept is through the discussion, share perceptions with others and receive their perceptions. The learners in this case become active in participation and collaboration. Give the learners a chance to receive the information in various formats such as auditory, visual, and kinesthetic. In order for the learning transfer to be more effective, the teacher trainees will have to get in there and attempt to perform the procedures that are presented in the instruction. As with most technology, in my opinion, you do not really grasp what to do until you actually get into the software and try it yourself. Teachers also like to have time to exchange ideas and share which is something that is needed when it comes to integrating technology into the classroom and the curriculum. Adults also like to feel secure in their learning and the learning environment. Make sure the learner feels that thoughts, ideas, and concerns can be shared. This will also encourage participation. 

Planning Assumptions 
Assumption 1: Focusing on Learning and Change


The focus of this training is to help 12 teachers learn how to use the software HyperStudio which will enable them to create instructional material and use as an instructional tool with students. This training is an ongoing long-term process where the teachers will be provided with techniques such as modeling, coaching, and other support during the school year to learn how to change the way they approach planning and teaching. It will be a process that will change their personal teaching styles and influence they way they teach others to learn how to integrate technology-based strategies and skills into classroom practices. 
Assumption 2: Recognizing the Nonsequential Nature of the Planning Process


As I have gone through this planning process, I have already “formulated and reformulated” my plans, for training, evaluations, transfer of learning plans to help embed technology skills into classroom use. I considered who would be needed in the program plan to make the feasibility of the program realistic. You would need staff members that are proficient in using HyperStudio to help in the initial training session to help teachers when they practiced the skills after instruction was presented, enough to help more than one person that might need help at the same time. I also tried to keep in mind that if these same people were to be a part of the staff that went to work in the schools after the week’s training, they would need a salary and time to be able to schedule and work with teachers in a prolonged time period in order to provide support when the teachers needed it. This would be especially needed to help teachers transition from intense help and support to becoming more self-sufficient and comfortable planning and using the technology in classroom practices. 

Assumption 3: Discerning the Context and Negotiation


I used my knowledge and experiences of teacher responsibilities and training times available to teachers in this area if they actually were to use this plan. I tried to use what resources, facilities, and factual information about the area teachers in Forrest County. Various possibilities were envisioned that could be used in this planning program to allow for flexibility in accomplishing this program if it were to become a reality. To realize the program goal of integrating skills learned into teacher practices, changes in methods used to accomplish this will certainly occur to help this happen. Negotiations will have to be made to take into account the way others want the process to happen. You will also have to follow local, state, and other mandates for procedures that have to be followed. Agreements must be made to roles and responsibilities during planning and program implementation, from the training session to the long-term scheduling responsibilities for working in the school environment with the teacher(s).
Assumption 4: Attending to Preplanning and Last-Minute Changes


It is wise to have more than one idea for various parts of your plan. You may not be aware of changes that may occur or things that may come up to change what you have already planned. Being a teacher is one where you have to be flexible and adaptable to sometimes constantly changes circumstances. A good method of communication is essential to making these changes in an efficient manner. Always have a backup plan in case something does not work or happen as planned, especially when technology is concerned. Have a backup speaker or other materials that can be used if the Internet is down. 

Assumption 5: Honoring and Taking into Account Diversity and Cultural Differences


It is important to keep in mind the differences in types of learners in their experiences, skills, attitudes towards this learning change. Even differences in gender, race, language, and special needs have to be considered. The needs assessment will help to discern some of these aspects. 


Assumption 6: Accepting That Program Planners Work in Different Ways


Realizing individual differences and skills of those that are part of making your program flow include staff members, participants, and others that affect your plan that are not directly part of the program plan is essential. Be observant, willing to listen and make changes when needed. Have a system of checks and balances to make sure everyone involved is on task and functioning properly in their position. Be open and willing to take suggestions. Have someone that can help you with this task. 

Assumption 7: Understanding that Program Planners are Learners


I know that the more you attempt something the better you will get at accomplishing it. Hopefully you will learn from mistakes, trial and errors processes, and become more skilled in the various aspects of program planning. Making notes of what worked, didn’t work, and changes made will help the next time you plan. Reflecting and writing down your experiences during and after the planning process, making future plan for changes for improvements will help to grow and learn as an individual and a professional.
Program Details


The title of my program is HyperStudio for Educators. HyperStudio is the software program that is being taught in this week long intensive training session. HyperStudio is a multimedia authoring tool that can incorporate sound, video, graphics, animation to make interactive materials to use as lessons, quizzes, or for student projects or presentations. The hyperlink feature and NetPage NBA can connect to any URL on the Internet. You can also open up another program with an EXE extension. This technology-based resource can help teachers create lessons and quizzes where students become engaged in the learning process and become creators themselves when HyperStudio is used for projects. The goal of this week-long training session is to train two teachers from each of the six schools in the Forrest County School District that have agreed to become lead teachers in their respective schools. Further training will be conducted by the lead teachers to other teachers that want to learn this software after a period of ongoing training and support from assigned trained mentors and coaches. Once teachers have learned how to use HyperStudio they will be better equipped to help their students produce their own creative materials as presentations or to showcase skills and knowledge in projects or e-portfolios.  

Program goals: 

· Increase technology skills by learning how to use the HyperStudio software to create interactive instructional materials. (after)
· Start a system of training, beginning with lead teachers who can train other teachers. (during and after)

· Establish an online network where teachers can access support and resources to help in transfer process of learning and using technology. (during and after)

· Provide a teaching tool that can be used with students to increase productivity, promote creativity, and facilitate academic learning. (after)
· Gain technology skills that will enable teachers to better integrate technology-based teaching strategies used in the classroom. (after)

Program Objectives
· Provide teachers instruction and hands-on practice to learn a multimedia software program. (during) 

· Utilize multimedia elements of sound, graphics, and video for instruction

· Provide teachers time to collaborate, share, and discuss instructional procedures, problems, concerns, ideas, and created work in small and whole group settings.

· Introduce ideas for use of the software as an educational tool that can be used with students

· Provide teachers with examples of lesson stacks and student sample stacks

· Provide teachers with an online source of information, resources, and support during and after the initial training session. 

· After the initial week-long training session, schedule meeting times to coach and/or mentor trainees at each school for transfer of learning. 

Learning Outcomes for training session

Unit 1

· The teachers will be introduced to the function(s) of each toolbar menu title. 

· Teachers will demonstrate a basic understanding of HyperStudio terminology by matching basic HyperStudio terms to the corresponding meanings in a group activity. 

Unit 2

· Teachers will set the preferences for card size and color by using Preferences under the Edit menu on the toolbar. 

· Teachers will be able to create a stack, save it to a folder, and re-open up that existing stack by using the File menu.

· Teachers will create a new card or a card with the same background in a stack by using the Edit menu on the toolbar. 

· Teachers will import a ready-made background from a file in the HyperStudio Media Library onto a card in their stack.

· Teachers will create a background scene for a card in their stack by correctly using the paint tools in the tools palette under the Tools menu.

· Teachers will apply sound to an appropriate object on a card in their stack.

· Teachers will select and insert a video clip from a file on a card in their stack. 

· Teachers will add text boxes for lesson information on cards in their stack with appropriate actions selected (go to another card, add sound, automatic timer, etc.).

· Teachers will choose appropriate graphics to add on cards in their stack that correspond to the intended lesson. 

Unit 3

· Teachers will use the hyperlink feature to create a “hot word” that will link to a glossary of meanings on another card in the stack, connect to the Internet using a URL address, and connect to another stack in a practice activity.

· Teachers will be introduced to New Button Actions and be able to incorporate at least one or two into their stack.

Unit 4

· Teachers will design a quiz in HyperStudio that tests the lesson in their stack. 

· Teachers will demonstrate the knowledge and skills learned in the training session by designing and creating a lesson stack on a curriculum subject of choice.

· Teachers will be introduced to instructional strategies to use with their students using HyperStudio in the classroom

· Teachers will examine samples of student work using HyperStudio and evaluate it for use as a resource to use for student assignments and projects.

Final session

· Teachers will present the stack they created at “wrap up time” on the final day of training. 

· Teachers will share experiences, ideas, and suggestions through ongoing discussions and a journal writing activity on the final day to access what was accomplished by the training session. 

Overall Program Learning Objectives

· Teacher participants will acquire skills to use in creating instructional materials to use in the classroom.
· Assigned coaches and/or mentors will work daily with teacher participants for a two week period during school hours to help plan, give instruction and further support in using and implementing HyperStudio as an instructional resource.
· Establish monthly check-ups with teachers to plan and design instructional lessons and materials to use in the classroom.
· Teachers will be able to access the HyperStudio Tutorial for Educators Website for instructional lessons, videos, and other resources for further practice and review of skills presented in the summer training session.
· Establish an online support system for teachers to ask questions or request assistance from training instructors, coaches, or mentors. 
· Other teachers or parents will be able to use the HyperStudio Tutorial for Educators Website for individual instruction if desired. 
  Assessment Techniques
	Type of Data                                                          
	When Collected

	Individual self-evaluation
	During; After

	Questionnaire/survey
	During; End; After

	Create an instructional product
	End; Transfer phase

	Performance evaluation from hands-on practice
	During; Transfer phase

	Group discussion
	During; End; After

	Interviews
	End; After


Program Outline
· Needs Assessment sent out to teachers in the Forrest County School District to assess need and interest for training and skill/knowledge level of the teachers. After the data from the questionnaire was analyzed, a form was sent out to teachers expressing an interest in receiving specialized training to become “Teacher-leaders, providing training and support to other teachers. Two teachers would be selected from each of the six schools in the Forrest Co. School District to receive this special training. A period of 6-9 months would include training, meetings, and mentoring support from training specialists during the school year following the summer training to ensure the “Lead Teachers” are comfortable and proficient in teaching the technology that was the focus of the summer training time. This could be adapted to other technology besides the initial training for HyperStudio the first year of the program. 

· Summer training session will take place at central location on the USM campus for a period of one week from 8:00 AM to 3:30 PM.  Location will be a computer lab that has the needed software to be trained on already installed. A conference room in the same building will be used for morning sign in, refreshments, and discussion/sharing time before going to the lab for instruction. (Training Schedule).

· During each day of training the participants will engage in discussion and sharing of ideas, problems, concerns, etc. Time will be provided to help work on problems encountered or for review of the previous day’s instruction before proceeding to the next learning objective. At the end of the week-long training session, teachers will share the lesson stacks that they created as a result of skills acquired during training. Teachers will also review sample stacks completed by students to see how it can be used as an educational tool to use with the students. A journal writing session will allow teachers to reflect upon what they felt they had learned and accomplished during the week as well as how they would like to apply these skills to be used in the classroom. Then a discussion time will be held to share any thoughts about the training session. Further ongoing training and planning sessions utilizing coaches, appointed mentors, and other resources available will be explained that will occur during the first month and throughout the school year.  

· Two teachers from each school (12 teachers) will come to a week long intensive training session to learn how to use the HyperStudio software program. These teachers agree to become “lead” teachers in individual school training sessions for other teachers wanting to learn HS. There will be 6 team members helping at the summer session to work with teachers as they go through the different units and lessons from tutorial. One team member from summer session will go to each school to work with the two lead teachers on a regular basis for the first month to give further instruction, modeling, and coaching assistance in using and applying the software to classroom use. During the next school-wide in-service session, the lead teachers will present a workshop to introduce the HyperStudio software program to the other teachers in their schools. These teachers will be shown what the software program can do and how it can be used as an educational tool. Teachers wanting to learn the software will be introduced to the HyperStudio for Educators Website where they can go through Web-based instruction that can be accessed at their own convenience and pace. Help and support will be provided from the lead teachers through e-mail requests to answer questions or schedule face-to-face help in the teacher’s classroom or other arranged location. Other training workshops can be scheduled for small groups when necessary upon request. 

	Instructional Plan 

HyperStudio for Educators

One Week Intensive Training 

2 Participants from each of 6 schools from the Forrest Co. School District

	8:00 AM


	Day 1     Title: Getting Started with HyperStudio

Welcome/Introduction to HyperStudio for Educators

· Meet in conference room to sign in. 

· Have teachers tell what school they are from, what position hold, and what they would like to get from learning HS.

	9:00 AM
	Give demonstration using examples of lesson stacks in different subject areas. Show examples of sample student stacks.

Resources: http://www.mytechnologyworks.net/flash/hs_examples.swf  

	10:00 AM
	Speaker via video conference with a teacher that uses HS in her classroom. 

Q & A session with speaker. 3 speakers from Ferndale school system, Michigan will discuss how they use HyperStudio and show examples. Participants may ask questions. 

	11: 45-1:00PM  
	Break for Lunch on campus. Lunch Supplied.

	1:00-3:30 PM


	· Begin HyperStudio Lessons

· Launch HyperStudio software 

· Begin the Getting Started Unit

· Introduce HyperStudio terminology. Game Activity to review terms. Terms and meanings on separate cards. Review in small groups then have “Team competition” to get the most correct.

Resources: Terminology sheet 

· Explain toolbar menu options. ( Toolbar menu instructions)  Small group discussion to review of toolbar functions. Pair off in twos to match toolbar menu item to its function. 

            Resource: toolbar activity (bottom of page) 
· Watch video on Navigating options. Guide students through the navigation options on the Move Menu by demonstrating each navigation option: back, next, first (card), next, last, jump to a card. 

· Hands-on activity: Teachers will work in pairs to follow step-by-step instructions to perform navigation options and other Edit Menu functions. 

·  Teachers will be able to spend the rest of the time period exploring HyperStudio. 

Closing Instructions:

· Open HyperStudio for Educators Website. 

· http://mytechnologyworks.net/hyperstudio/hs_website/index.html
· Give instructions to review Unit 1. Teachers will go home and access online Tutorial and go through Unit 1 as a review and further practice. Write entry in journal about experiences, concerns, problems, idea, etc. for discussion next day. 



	HyperStudio for Educators

Initial training session: Day 2      Title: Learning HyperStudio Basics

Location: USM Lab holds 16 participants 

	8:00 AM


	Morning refreshments served in conference room. 

Sign in for CEU credit.

· Discussion time to go over experiences from home practice session using the online tutorial. 

Go to Lab:

· Answer question from home practice. Demonstrate correct procedures that were discussed from home practice time.

· Review toolbar functions briefly. 

	9:00-11:00 AM
	Start Unit 2: HyperStudio Basics

· Demonstrate the ways to open a new or existing stack and set preferences. Review the File menu and Edit options pertaining to creating a background, making a new card or a new card with the same background. Instructor will also go over the various paint tools and brush sizes. 

· Before activity to create a stack, instructor will review deciding on the purpose of the stack and picking a subject area to keep in mind as the stack is created. (Discussion time- small group. Pick lesson topic for stack- then back to whole group to discuss choices for topic areas to create stack for).

· Resource: Review Day 2 instructions (file & edit menu, brush sizes)

Teachers will start a new stack, import a background from a file, create a background using the paint tools, and successfully name and save their new stack. This stack will be used to add other components. 

	11:00-11:45 AM
	Discuss experiences in creating the stack. Go around and help solve any problems. (instructor and staff members will go around and help solve problems or review procedures by demonstration and student practice)

	11:45-1:00 PM  
	Break for Lunch 

	1:00-3:00 PM


	· Q & A session to review procedures for what was covered in morning session. 

Instructor will demonstrate how to add text objects and graphic objects on the card(s) in the stack. This includes showing how to select from the “Actions” or “Things to Do” after an object is put on the card. Introduce hyperlink feature under Things to Do-Go to URL.  

Resource: Add Objects


	3:00-3:30 PM
	Hands-On Activity:

· Teachers will follow instructions for putting a text box and a graphic object on the card and selecting appropriate actions for that object if necessary. These will be a part of the lesson stack that was started at the beginning of the day’s session. (Instructor may give verbal guidance and/or use Add Objects instructions)

Closing Instructions:

· Open HyperStudio for Educators Website. Give instructions for “homework”. Teachers will go home and access online Tutorial and go through what was covered in the day’s training session for review and further practice by going through Unit 2, Lesson 1-3.  Teachers will practice opening the existing stack they created in class and adding more text and graphic objects pertaining to the subject area of stack.


	HyperStudio for Educators
Initial training session: Day 3    Title: HyperStudio Basics Continued

Location: USM Lab holds 16 participants

	8:00 AM


	Morning refreshments served in conference room. 

Sign in for CEU credit.

· Discuss experiences from last night’s practice at home. 

Go to lab to work out any problems; give one-on- help.

Share progress. 



	9:00-10:00AM

10:00-11:00 AM
	Continue Unit 2: HyperStudio Basics

· Small group discussion to review procedures learned from day 2 (listed below)  (video review option)-temporarily audio only
· Q&A on how to create a new stack, open an existing stack, adding text and graphic objects, and what can be accomplished with Actions when adding objects.

·  Resource: Q&A sheet and Day 3 Review
· Give instruction and demonstrate how to hyperlink words, stacks, and to a Web address (URL) and launch a program. Open HyperStudio. Select a word or phrase and demonstrate how to hyperlink it to an image or definition on another card. 

· Demonstrate how to use Things to Do: Go to URL

· Demonstrate how to link to another stack (example in 
            Writing Stack). 

  

	11:00-11:45 AM
	Hands-On Activity:

Teachers practice using the hyperlink feature to make a “hot word” to connect a word in a text box to a definition or graphic example and a URL to a Website to their stack.

	11:45-1:00 PM  
	Break for Lunch 

	1:00-3:30 PM
	Teachers will watch a short video on how to add a movie. Instructor will demonstrate how to add sound and add a video clip to a card. Resource: Add a Movie video
Hands-On Activity”

· Teachers will practice adding sound and a video clip to a stack. Teachers will add sound to the lesson stacks they have been working on all week. 

Closing Instructions:

· Open the HyperStudio for Educators Website. Give instructions for “homework”. Teachers will go home and access online Tutorial and go through what was covered in the day’s training session for review and further practice by going through Unit 2, lessons 4-5. 

· The teachers will add some sound to their lesson stack. 

	HyperStudio for Educators

Initial training session: Day 4    Title: Using Hyperlinks

Location: USM Lab holds 16 participants

	8:00 AM


	Morning refreshments served in conference room. 

Sign in for CEU credit.

· Discuss experiences from last night’s practice at home. 

Go to lab to work out any problems; give one-on- help.

Share progress. Review what has been learned so far. Take test quiz to see how much they remember using HyperStudio-made quiz with sound effects to indicate if answer is correct or not.



	9:00-11:45 AM
	Start Unit 3: New Button Actions

· Instructor will introduce New Button Actions and show examples of stacks with Hide/Show, Ghost Writer, Roll Credits, Blabbermouth, and Quit. Open HyperStudio and talk about each one as you go through the list of NBAs

· The instructor will demonstrate how to use the NBAs Roll Credits and Blabbermouth by going through each step. Have students open HyperStudio. Using oral instructions, guide students the process of incorporating each NBA to a text or graphic object on a card in their lesson stack.  



	11: 45-1:00PM  
	Break for Lunch on campus 



	1:00-3:30 PM


	· The instructor will demonstrate how to use the NBAs Ghost Writer and Hide/Show before guiding the teachers through incorporating each NBA to a text or graphic object on a card.  Have students open HyperStudio. Using oral instructions, guide students the process of incorporating each NBA to a text or graphic object on a card in their lesson stack.  

· Teachers may request if they want a specific NBA to be demonstrated.

· Teachers will spend the remainder of the time working on their lesson stacks. Teachers should at have incorporated the use of Roll Credits, Blabbermouth, Quit into their stacks. Resource: Video lessons:  Roll Credits and Blabbermouth video 

Closing Instructions:

· Open HyperStudio for Educators Website. Give instructions for “homework”. Teachers will go home and access online Tutorial and go through what was covered in the day’s training session for review and further practice by going through Unit 3 on NBAs. Work on lesson stack. Add another NBA if possible.


	HyperStudio for Educators

Initial training session: Day 5     Title: Wrapping It Up with HyperStudio

Location: USM Lab holds 16 participants 



	8:00 AM


	Morning refreshments served in conference room. 

Sign in for CEU credit.

· Discussion time to go over experiences from home practice session using the online tutorial. 

Go to Lab:

· Help teachers with any problems incorporating the NBAs. 

	9:00-11:45 AM
	Start Unit 4: Using HyperStudio
· Instructor will demonstrate how to make a quiz. Open HyperStudio and type a question in with several answer choices. Add sound effects to the answer to indicate if it is correct or incorrect. 

· Teachers will spend 15-20 minutes creating 10 questions to “test” information from the “lesson” in their stack. 

· Instructor will guide teachers through adding a question to a card and adding sounds to the answer choices to indicate if correct or incorrect. Teachers will work on their own to do the other questions with instructor aid if needed. Teachers are encouraged to help each other. 

· Teachers can spend time finishing up their lesson stacks. 

	11:45-1:00pm  
	Break for Farewell Lunch

	1:00-3:30


	· Discuss how HyperStudio could be used with students. Show examples of projects that have been created by students using HyperStudio. Resources:
· Example 1 Lesson Plans/Projects
· Example2 Lesson Plans/Projects
Journal session to write down thoughts, experiences, what was learned, completion of expected goals for training session, and if the Tutorial Website was useful. Suggestions for improvement and things they liked about the Website if applicable. 
· Discussion of what was learned
· Briefly discuss plans for that will occur for training at their schools for other interested teachers to learn HyperStudio, the purpose of Tutorial Website and other support to help in school site training. Discuss what to expect in training at schools, help and support. More info to come through e-mail. Make sure teachers leave reachable e-mail address.
· Share completed stacks.
· Wrap up. Fill out summative evaluation(y/n) Comments welcome!



Daily Synopsis of Instructional Plan
The first day will begin with a welcome session where participants will get to know each other and the purpose for the training. The instructor will explain about the HyperStudio software program and show examples of different stacks in various subject areas. Then teachers from another state will join in a video conference to describe how they used HyperStudio in the classroom and show examples of student work. A USM professor will be available to talk instead if there is any problem with the video conference. After lunch instruction will begin on the various lessons for each unit. There are four units which will be stretched out over the rest of the week. The lessons will include verbal instruction while the instructor guides the participants through the software program. There will be an activity to go over terminology and “test” the participants’ knowledge. The participants will go home and practice what was learned in that day’s session by accessing the HyperStudio Tutorial for Educators Website each night. 

The next morning will include a discussion session where teachers will share what they felt they learned during homework practice, problems they incurred, concerns, or ideas. Then there will be a hands-on time period where instructors and staff members will help participants actually work through any problems or review any procedures that participants are unsure of before going on to the next lesson. Each day will follow the routine of: 

· Discussion of experiences with “homework” session on what was learned that day.

· Hands-on session to work out problems or show how to do a procedure the participant is unsure of (model procedure and allow participant to practice that skill).

· Begin next lesson.

· Hands-on practice session to incorporate that skill by engaging the procedure using the software.

· Practice skills at home (Teachers can check out a laptop from their school if they do not have one at home, this will include the school-to-home use of the installation CD).

· Discussion the next morning of each day, with a wrap up discussion and journal sharing time of experiences, idea, and thoughts about the week’s training session. 

The transfer of learning plans for each day include practice with instructor guidance, practice on their own at night with help of the online tutorial to review facts, and a morning discussion to review what was learned and go over problems. This will also include helping the participant to work out those problems to ensure the participants’ understanding of the skill/concept before moving on. 

Components of the Interactive Model of Program Planning

Discerning the context

A structured school environment can be considered an educational organization. You have to consider the various members of this “organization”. There are administrators and board members that will determine the rules and procedures you have to follow on a more local level. You must also consider the participants of the training, which in this case are the teachers. Ultimately, there are the students who are the reason that teachers have professional development to improve or progress in a constant learning process, to effectively be able to utilize and enhance the learning process. Negotiations will have to be conducted with school district administrators, the Technology Coordinator, and administrators for the different schools themselves. This may affect the staff members that will be a part of this plan. This plan is based on the fact that this technology is one that there is an interest and a need to conduct a training session. It may involve hiring special staff members to be a part of a staff development/training team to work with teachers in the schools after the initial training session. There will also be an issue of buying the software on a volume basis to include the school-to-home license available with the purchase of 5-pks., 15-pks., and larger district wide license options. Depending on the facilities used, the Convention Center or the High School Computer Lab, the purchase of a laptop cart and laptops could be negotiated for use during training sessions, a teacher loan program, and use in the classrooms as a future investment. 

Building a Solid Base of Support

Some key players that could be important to supporting this program might be the Technology Coordinator for the district, school administrators, and board members with a 

positive attitude towards the importance of technology integration and staff development needs. A good technology plan that supports the plans and activities included in the program goals and objectives is a good way to justify the plan and any expenditure that would be needed to put the program and training infrastructure into place. Members of the community such as parents, technology associations like ITSA from USM of which the technology coordinator of the Forrest County schools is a member are also vital. Using telecommunication features such as a Website that parents, teachers, and other parties involved would be a good start in forming a network of support and resources for the long range goals of the plan.

Identifying & Prioritizing Program Ideas


For the purposes of this program plan, the multimedia authoring program HyperStudio is the software that is being used as the focus for this training session. The results from questionnaires and interviews are analyzed by the program planner, the Technology Coordinator, and an administrator.  The same format can be used to identify other training needs in the future. A needs assessment was conducted to identify:

· technology-based needs and interests

· demographic information

· skill and knowledge levels in technology use and the mode of instruction (Web-based instruction, face-to-face training, etc.)

· experience and comfort levels in using technology as a resource in developing instructional materials

· Attitudes towards the use of technology in teaching practices

· To determine available equipment and resources 

The survey utilizes a questionnaire that is distributed throughout the Forrest County

School District by means of the school-wide Web mail as well as in printed format presented at each school during beginning of the school year staff development times. 

The sources used to identify programming needs encompass the interest and needs of the training participants-the teachers, organizational concerns and priorities involving technology integration, the responsibilities of adult life concerning job and career, and possibly parental concerns of teachers with children that are students. 

Literature reviews of past and presents methods of technology integration were studied to develop an effective model of training and in-house support and resources to begin future technology integration and training efforts.  A mixture of various strategies would be used to develop a system of training, coaching/mentoring teams, and a network of support and resources that would be an integral part of the school environment in the teacher training process involving the infusion of technology into teaching practices. 

Developing Program Objectives
The program goals include:

· what the participants will learn during the five-day training session

· plans for in-school training, coaching, and mentoring sessions

· long-term outcomes to develop a network system of support and resources through online communication

· a chain of training teachers that will train other teachers

These program goals will be evaluated using formative and summative methods including interviews, questionnaires, and observations. Evaluation and assessment forms will be available online as well as in printed format. 
Designing Instructional Plans


Learning objectives/outcomes are listed unit-by-unit, describing what the learner is to be able to accomplish as a result of instruction. Strategies include step-by-step instructions by instructor, video lessons of procedures, Web-based instruction, hands-on practice, small/large group discussions, sharing of ideas and experiences, peer assessment, and creating a final product as a performance-based evaluation of skills learned in the training session. Daily assessments of each day’s training and an end of the training evaluation will also be completed. The daily assessments will come in the form of observations, short answer questionnaires, journal writing, and discussions of experiences. 

Devising Transfer of Learning Plans
A review of the literature indicates that studies involving technology integration into effective teaching practices have shown that teachers need ongoing, continual training, modeling, and support beyond the initial training workshop or course. There are several that follow the premise of building a teacher-trainer community of teachers, where teachers share their expertise in using technology by becoming “teacher-leaders” providing leadership, progressive on-site training, support, and assistance through modeling, coaching, and planning techniques. During the initial training session, teachers are provided with chances for hands-on practice, small/whole group activities, and opportunities to share and discuss learning experiences/concerns, and ideas. These discussion times are followed by hands-on session to try to solve or work on ideas or problems discussed with peer collaboration and instructor facilitation. Once teachers goes back to their own school environments, they will receive assistance and support in transferring the skills learned in the intensive training session through assigned mentors to each school. These mentors will be available to assist the two lead teachers for each school in becoming more familiar with the software if needed, designing and planning instructional lessons and materials, and utilizing the software with their students as an educational tool.  The mentors are part of a staff that will come in and work with the two teachers from the training session for each of the six schools. These mentors can be hired in the role of a Technology Resource Teacher or a training specialist, depending on the technology training infrastructure that is approved by the school district. The training and support in the school will progress from intense modeling, assistance, and support to lessen as the teachers become more proficient and independent in designing and implementing technology-based instructional strategies on their own. Teachers will benefit from being able to receive feedback or additional support using a network system of online communication which can be requested through the district help desk or other Web-based teacher resources such as a teacher chat lounge or online Q & A area. Once the “lead teachers” have become proficient in using this software, they can begin training other teachers in the same manner. This method has been successful programs tested in Kentucky, Virginia, and Alaska. 

Formulating Evaluation Plans

A systematic evaluation plan with the Technology Coordinator and other team members selected to oversee the program and evaluation process, collect and analyze the data, and consult with other groups such as teacher participants and administrators. This team will work to evaluate the program during the school year, making changes as needed. Team members will also evaluate the program at the end of the school year in order to gauge the success of the teacher mentor program and revise as needed. Plans to expand the Lead Teacher program with suggestions and plans for future training of other teachers and technologies will be made after the summative evaluation period. Resources and support services will be evaluated to determine the success and effectiveness of the network support system. Evaluation results will be analyzed to make revisions and/or updates in order to maintain the network support system. Evaluation data will be collected using observations, interviews, written questionnaires, product reviews, and performance reviews. All forms will be available online to submit as needed. 

Making Recommendations and Communicating Results


Once evaluation results have been tabulated, items that will be looked at are:

· Correlation of goals and objectives to outcomes, where they consistently matched? 

· Did assessment techniques sufficiently gauge the success or failure of program planning efforts?

· Was the budget sufficient? Do Changes need to be made?

· Was instruction effective? 

· How effective were mentor efforts in helping teachers to implement technology-based strategies and teaching practices in the classroom. 

· Are support efforts sufficient and effective?

· Were program goals and objectives realistic?

Suggestions and recommendations will be complied into a report that will be presented to the appropriate stakeholders and school officials in a closed presentation before presenting the information at the next school board meeting. Follow up session will be conducted at a later date to confirm recommendations and suggestions that need to be utilized. 

Selecting Formats, Schedules, and Staff Needs
During the first year of the program outside personnel need to be hired to work as trainers with the lead teachers in the school setting. These teachers must attain a certain level of proficiency before they can become teacher trainers and mentors. Evaluations can determine if there is a need to use the outside staff trainers in a lesser capacity the following year to ensure the success of the teacher training program. Staff for the summer training week will be selected from individuals with a good working knowledge of HyperStudio to help teachers work through problems in practice activities. 

Coordinating facilities and on-site events


Depending on the program budget, the initial training session can take place at the Lake Terrance Convention Center. The cost per day for the room is $200.00 for a total of five days. Meals can be eaten at the convention Center. Box lunches are $8.00 and hot plated luncheon meals run $8.00 to $15.00 a person and breakfast prices run from $9.50 to $12.50 per person, all of which will be averaged for the five days of training. Breakfast will be an assortment of breads, fruit, Yogurt, juices, cereal, and coffee. Participants have a selection for lunch within the price range mentioned above. Total prices are configured for the highest amount for the meal to allow a maximum allotment for meals. Using the convention center allows teachers to come to a central meeting place where meals are accessible. There is no need to drive elsewhere, although the time frame for lunch will allow it and there are many places in the area to eat. The convention center information packet provides information of places to eat in the area as well. The convention center provides a nice atmosphere to work in which will be a nice alternative from sessions that are scheduled at the schools. 


The conference room is set up in classroom style with a U-shaped configuration. There are connections available in the room which also includes Internet access for the video conference where the speaker can show examples. A screen comes in the room selected which holds up to 18 participants. A larger room holding up to 40 participants is available for the same price per day if a larger-scale training session is needed in the future. A laptop cart will be provided with 15 laptops. The mobile laptop cart and computers were purchased through money allotted from the 21st Century Grant and the Cisco Systems Initiative to Forrest County School District (among other area schools). Teachers can also check out laptops for home use through the teacher loan program. A portable printer will be provided. Each laptop is has a CD-Writer to burn copies of the lesson stack created to take home as a finished product of the training session. Tech support is provided upon request. The fee is $25.00 per hour with a four hour minimum. This can be used to set up, problems that may occur, and break down time at the end of the training session. As an alternate option for the week long training session, the computer lab and a meal set up at the High school can also be utilized. The lab has computer set up for the number of participants and the video conference can be held through NetMeeting and web-cams. This arrangement will be much less expensive if there is a need to scale down the costs. 

Preparing Budgets and Marketing Plans

Indirect costs of the program include the instructor for the week training session and outside trainer/consultants that will work with specific teachers during the school year. Once these Lead teachers have developed a proficiency at using and implementing the software into their classroom practices, they can start training sessions without the help of the consultants. These outside staff members can be phased out the second year of the program if it is deemed they are not needed. The alternate choice of the High School facilities (computer lab and eating facilities) will be indirect cost if used. The use of online resources such as the Website and online evaluation/assessment forms will be an indirect cost that is offered through online programs that are free. The use of the Lake Terrace Convention Center, meals, and would be a direct cost that is budgeted through 21st Century Grant money and donations from area business partnerships. The mobile laptop unit with computers and portable printer would be obtained from district purchased equipment sources. Instructional materials, paper, pens/pencils/ notepads, folders, and pack of 100 CDs would be purchased for the training session. Materials for use during meetings during the school year will come from materials previously budgeted.  The Mississippi Power Opportunity Grant will also be used for salaries and other budget items concerning the Teacher Trainer Program. The Mississippi Power Theme Grant will be used create the Online Network Support System for resources and online support for teachers. 


The program will not need promotional marketing. A school newsletter and online announcement will be posted on each of the school Websites for interested teachers to sign up to be selected as Lead Teachers to be trained with two teachers selected from each of the six schools in the district. Results from program analysis and evaluations can be posted on the school Websites as well. Brochures can be designed in-house if publicity to the businesses and the community are needed in order to inform the public of district endeavors to increase technology enhancement for learning in the schools or generate possible contributions for funding.

	Program Budget Outline

	Item
	Item Description
	Specifications
	Cost
	Direct/Indirect

Cost

	Facility
	Lake Terrace Convention Center- 

Forrest 1 Suite

See alternate site below*
	Room comes with all hook ups for laptops and video conference. Screen provided in room. Seats 18.

Classroom set up. 
	-$200.00 a day, five days, total-$1,000

-Tech support if needed $25.00/hr. @ 4 hr min.$100
	Direct cost

Direct cost

	Alternate Site
	*North Forrest High School
	Computer Lab & eating facility
	No upfront cost
	Indirect cost

	Materials
	-Printer paper *

-CDs

Pens/pencils

Note pads

folders
	-1 box of 10pks

-1 pack of 100


	-$20.00

-$12.00

-$2.00

-$2.00

-$2.00
	Direct cost



	Food
	Convention Center Menu
	$15 per person/5 days
	$1,300
	Direct cost

	Staff
	Instructor
	-Summer training instructor

-coordinator for in-school training
	-$500.00 (one wk training)

-Included in Yearly Salary

[$2,000 if outside instructor hired
	Direct  cost

Indirect  cost



	
	6 staff members
	Work with teacher to help with training 

Coaching/planning with teachers
	$1,125.00

5 days/225.00 per person


	Direct  cost



	Software
	HyperStudio
	15-pk with school-to-home licenses
	$609.00
	**Indirect  cost

Purchased by school district

	Equipment
	Portable Printer

 Mobile Laptop Cart/15 laptops
	Epson 

Bretford 15E-GM Laptop Cart w/15-Outlet Electric Unit

15 Toshiba Laptops

899.00 per laptop 
	$250.00

$999.00

$13,500.00
	**Indirect  cost

Purchased by 

school district

MS Power Grant



	Video Conference
	Guest Speakers


	Sponsored through ITSA 
	$300.00 allotted
	Indirect cost

	Marketing
	· Website publication

· School Newsletter

· Survey

· Needs Assessment

Evaluations
	Website registration

Online survey & evaluation forms

Printed evaluation forms
	-No cost-

free space provided.

-Printed monthly 

-free online service

Printed in-house


	Indirect cost

Indirect cost

Direct Cost:

School printer-cost of toner, paper listed under materials* 

	Total Cost
	--
	--
	$19,721.00
	Includes direct and indirect costs


*Alternate method: Use High School to conduct training.

· Use computers in the school lab. 

· School will purchase HyperStudio 15-pk with home to school license for teachers to practice at home on a long term basis.

· Meals provided by school cafeteria. Special menu provided for the week. 

            Choice of off campus meals ok.

Final Summary

Barriers

As I worked through this plan, I tried to think of things that were actually doable if it was really done in this school district. I know that Forrest County Schools has Web mail and school Web sites to make announcements and such. There could be a real benefit from creating a network support and resources site of this nature. One barrier is money. To use the convention center, you would have to provide laptops to work on. They provide one to present on, but not enough for my type of training course. They do have the hookups, screen, other visual aid equipment and materials, food, good parking, etc. It would be a great place to have a training course and the event could be expanded for a bigger audience…future potential. It would be more feasible to use a school facility and bring in boxed meals or maybe special menu items for the cafeteria to prepare, but this is something that is a norm for staff development sessions, that or you go out and eat on your own. I wanted to make it a nice experience if possible, which would improve teacher attitude on attending the training. It might also affect the outcome of how they looked at the training. With a good attitude the teachers would be more receptive to learning. This would all depend upon if there was actually money available for the training session. Grant money or a drive to business and community support would be a plus. Forrest County would probably be eligible for assistance for disadvantaged schools and communities. 

I believe that starting a system of training that involved creating a community of teacher-trainers, mentors, and coaches would help to take training beyond the workshop by having a network of support within each school. Using teachers to train teachers is a proven method. It gives teachers the added support to plan and implement instructional strategies at a progressive pace towards independence. It has worked for other school systems such as Alaska, Kentucky, and Virginia due to research of the literature and looking at what has been accomplished on their school Web sites. It would take more of long term program of 3 to five years to establish a well oiled system of teacher-trainers, mentors, coaches, and resources that would become an in-house, community type, ongoing staff development system. It would also take a lot of organization and support from administrators and other educators. With staff that could be hired, in district or outside sources, available for planning, modeling, etc. to help teachers progress into implementing technology-based instructional materials and strategies, teachers could start making a difference in student achievement and improved scores. They have to have the help to learn how to think and plan using technology and then learn how to actually use it in the classroom. In Hattiesburg, when Direct Instruction was implemented, there was a person in every school that was to help teachers, a resource teacher. That is what we need for technology… to start. Another barrier might be finding the teachers that want to become teacher-leaders, learn technology and how to use it for instruction, train others, and get involved in spreading the chain teachers teaching and supporting other teachers. Some kind of central training center would really help in long term cost for training sessions at any time, especially in the summer. Along with an in-house training staff in the schools, teachers would have a chance in effectively learning and transferring skills into practice. 
Relative Success/Failure

Feedback indicated a positive response for the technology training program. The program was reviewed by individual in the educational field with technological experience, and a teacher familiar with HyperStudio who has used the software to create instructional materials and for classroom use.  Feedback included comments on additional marketing strategies besides the Website if it was a course that was for more participants. This course would need to attract a limited number of teachers from this school district. The only concern would be getting the news out to this community of teachers, which could be done using a newsletter of district news, posting on the school Website, announcements before school was out, and memos to all teachers in the district. A survey could be used to announce the possibility of training for interested teachers becoming future teacher trainers and consultants at their school. The teacher that has experience using HyperStudio commented the sequence of instruction and practice along with discussion and one-on-one assistance from the instructor and staff members familiar with HyperStudio would be an effective method for the training session. Being a teacher herself, having someone available in the school setting after the training would help teachers to be better equipped to incorporate HyperStudio into practice through modeling and planning assistance. 

A review was also given by a lady that does program planning and instruction for the Mississippi Writing Project. This lady has been with the Mississippi Writing Project for several years and has been responsible for program planning for the summer writing project, putting together workshops, seminars, and conferences although she does not have any experience with HyperStudio. She thought that the plan looked good. She did have some budget comments concerning the facility and the instructor fees. . If an outside instructor was used, the fee would be in between $1000 to $2000 dollars for a week of training. If the instructor was a school district employee, the fee would be absorbed into the yearly salary with a possible stipend for doing the training in the summer. She also mentioned that a few more details on some specifics for the activities would be needed if the instructor was one that was brought in. This instructor might have a working knowledge of how to go through the HyperStudio software to teach adding sound, text, or graphics, but would benefit from an outlined description of the sequence of steps and activity details to be done with the participants. For example, the instructor would have to know what kind of activity would be done with the participants concerning the terminology, such as a matching game using cards with terms and meanings with two teams competing on the most terms matched correctly. It was mentioned that once the new student center is built on the USM campus, the meeting rooms in the Hub would be available for free. You would still have to bring in the laptops and other essential equipment to hold a technology training session of this nature. All in all, the training plan was considered to be one that could be successful. 

Being a Planner

Nearing the end of the planning process, I realize I have learned a great deal. It was hard to image/imagine how complicated planning is and what all it entails until you really get into it.  There are many things that you take for granted that have to be considered. You have to budget EVERYTHING, even things that are already in place such as being the instructor yourself or materials to be used that you would not have to purchase additionally. Just because you know what YOU would do, does not mean that someone else would. It is all in the details. You have to consider all aspects that could be involved in the planning process and then think some more. Until you get out there in the world and go through this planning process, you do not know what situations you will actually face, the power struggles that may occur or changes that may have to be made, but you do have a good awareness of what you COULD face. This project has been a real learning experience and I feel better prepared to actually go out there and accomplish the task. As a “novice planner” there is a definite feeling of being overwhelmed, but experience will bring improvement. Using the checklist for the Interactive Model is a good recommendation, following each item in a linear fashion will give you an outline of all the components that need to be addressed. Handle the ones you can and be willing to ask for help or get other assistance when it is needed. Get team members that know their subject area, are good at what they do, and are team players.


I guess one think I disliked was the feeling of not knowing what to do or expect at first. Every time I felt like I was progressing, I would realize just how much more I had to do. There is always a lot of research to be done to find the facts and resources you need for the program, but knowing you had a team behind you and a solid base of support would make the difference in determining the success or failure of a program. Rosemary Caffarella’s book, Program Planning for Adult Learners provides a good perspective of aspects to consider in the planning process and gives an organized method of planning with lots of good examples and information to guide you through the planning process. There will always be a need for changes, revisions, re-evaluations and such in the planning process and for learning in general. Having an organized method of accomplishing this task is essential to good planning. The Interactive Model of Program Planning helps to do this by providing a systematic method of planning where the planner can go back into any component of the model and start from there at any time, making the act of re-evaluating and revising much more feasible. 

Literature Reviews to support plan:

· Annotated Bibliography 1
· Annotated Bibliography 2
· Annotated Bibliography 3
Instructor Materials listed in 5 day schedule:

Review Day 2

File menu:

Remember when you go to the File menu on the toolbar in HyperStudio there are several tasks you can perform. They are:
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Ask students to tell you what you can do when you click on 

New stack

Open stack

Save stack
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Import background
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slide show
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Edit Menu: Review functions of the Edit menu: Making a new card, a ready made card, delete a card, cut or copy a card, erase background, and setting preferences. Also demonstrate the different effects: Replace colors, gradients, beveler, brightness/contrast, emboss, and texturize your background or object.
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Then go over the different paint tools by demonstrating what each tool can do. Describe the different brush sizes by double-clicking on the paint brush. Demonstrate how to change the paint brush size. 
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Instructions Day 3:

Open HyperStudio and demonstrate how to insert a text object and a graphic object. 

Text object:

Demonstrate how to add a text object. 
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And set the text appearance (font, style, size)
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Demonstrate how to add a graphic object:
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Select where you want to get the graphic:
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Pick the file:
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Click preview box and select the graphic:
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Explain and demonstrate the action options
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Add button:
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Select button appearance. Show name, highlight, or …
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…choose an icon
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Q & A Exercise
How do you start a new stack?

Go to File>new stack

Select card size and colors

Next go to edit menu and set preferences

You are ready to start making new cards and adding background

How do you open an existing stack?

Go to File>open stack

Find the file you saved the stack in

Select the stack and click open

How do you save a stack?

Go to File>save as… for the first time you save the stack. Type in a name for the stack and select a place on your computer where you will remember the stack is located. Click save.
The next time you save the stack, you can just click save. The stack will save in the file where you opened it. 

Where do you go to add a graphic object?

Go to Objects>add graphic object

Where do you go to add a text object?

Go to Object>add a text object

Where do you go to add a button?

Objects>add a button

What do you have to do after adding a graphic object?

Find the file where the graphic is (clip art, animations, etc)

Click preview to see the graphic

Select the graphic

Size or rotate the graphic and click ok.

Position graphic on page. 
Choose things to do & actions for the graphic if needed.

What do you have to do after adding a text object?

Click on the card to bring up the text appearance box. Set the color of the text and background. Decide to make it scrollable, show scroll bar, or frame it. Then select the text style and size.

What do you do after adding a button?

You must decide to show the name, highlight the button (frame it) or use an icon

Terms to review:

Stack- a stack is more than one card put together, like a pages to a book. 

Card- a card is like a page in a book. Information goes on each card. This can include text objects of textual information, graphics, sound, or video. 

Text object- this is a text box that contains textual information. The text box can be made with a scroll bar or without. It can also have a frame. 

Graphic object- a graphic object is an image that is in the form of a jpeg, bitmap, gif or another format. If you insert a graphic object it can be moved around on the card if it is selected.  

Clip art- a clip art is like a graphic object. It is an animated picture when selected is inserted onto the background of the card. It cannot be manipulated or moved. 

Import- To import is to bring in an object or background to the card. It must be resized to fit the card or it may be too big.

Hyperlink- This is where you link text or graphic objects to something else. This may be another card, another stack, or a URL from the Internet. 

Animation- This is usually a graphic object that can move or perform an action. Usually you will have the graphic move in a path which is called “path animation”. 

 Card flipping- This is where you have the same background, but the graphic object moves a little each card (or screen) so when it plays in sequence, it looks like the animated object is moving. 

Toolbar options:  Go through HyperStudio software program and go through each toolbar menu. As you go through each one, describe what you will be able to do when you click on it. 

Toolbar menu titles:

File Menu (create new stack, open existing stack, save (as), import background, add clip art, print, exit)

Edit Menu (make a new card, ready made cards, delete/copy/cut/paste card, effects, erase background, preferences)

Move Menu (back, home, previous card, next card, first/last card, jump to card, find text)

Tools Menu (tools palette-paint brush, spray can, pencil, shapes, etc.)

Objects Menu (Add a button, text object, graphic object, hypertext links, about this card & stack)

Colors- color palette

HyperLogo Menu (hyperlogo run box for scripting and things to do when arriving, leaving , etc., at card script)

Options Menu (line & brush sizes, grid, draw filled/multiple/centered, magnify, force standard colors, hide objects or menu bar)

Format Menu (fonts, size/style/align, set text color)

Extras Menu (spell checker, box maker, export web page, shortcut to navigation & shortcuts breakaway palettes, storyboard, and field tamer) 
Help Menu (links to contents, search, HyperStudio home page, index, and about HyperStudio).
Activity will have toolbar titles on one side. Draw a line to match the toolbar title to a function that can be accessed from that toolbar menu title. Option: cut out each item. Match them together or create a drag-n-drop quiz

	File menu
	Start new stack

	
	Add graphic object

	Colors
	Print

	
	Hyperlink text

	Objects menu
	Palette of colors and patterns

	
	Import background or clip art

	Tools
	Paint brush, paint can, pencil, spray can, …


Day 3:

Open HyperStudio and demonstrate how to insert a text object and a graphic object. 

Text object:

Demonstrate how to add a text object. 
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And set the text appearance (font, style, size)
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Demonstrate how to add a graphic object:
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Select where you want to get the graphic:
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Pick the file:
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Click preview box and select the graphic and then resize it. 

Click ok to put it on the card:
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Explain and demonstrate the action options
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Things to Do
™ Play a sound.

™ Play a movie or video.
™ New Bulton Actons.
™ Play animation.

™ Automatis tier,

™ Use HyperLogo.

™ Testing functions.
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Add button:
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Select button appearance. Show name, highlight, or …
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…choose an icon
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Examples of School Use with Students

This link will tell you about HyperStudio.

 http://aitt.acadiau.ca/tutorials/Hyperstudio3/HyperStudio/index.htm
These links will show you examples of what can be done with HyperStudio. 

http://volcano.und.edu/downloads/stack.html
http://www.kent.k12.wa.us//KSD/DE/st_proj/st_proj.html 
http://www.mape.org.uk/curriculum/communications/hyperstudio.htm
http://library.thinkquest.org/5101/hyperst.htm 
http://anza.uoregon.edu/TeachersWWW/Cibola%20High%20Schoolwww/Welcome.HSProj.html  (sample stacks by students)

http://www.sillybilly.com/abcd123.html (sample project)

This link goes to a page I created to show how HyperStudio can be used. You can click on the reading story link to view the story. The quiz link will show you the quiz for the story you read. This is just one example of how to use HyperStudio in the classroom.

http://www.mytechnologyworks.net/755wbi/hs_readingls.html
If you do not have HyperStudio on your computer to view the sample stacks you can go here to download the player. (2006) 
http://www.hyperstudio.com/techsupport_downloads_preview.aspx 

or here:

ftp://ftp.hyperstudio.com/pub/players/windows/42/HS4PlayerInstaller.EXE
Summative Evaluation Checklist 

            Please check yes or no to each question. Comments are welcome to evaluate for 

            Improvements. Additional Comments may be made at the end of questionnaire.

            You do not have to put your name on this evaluation.

            Thank you for participating.

	#
	Question
	Yes
	No

	1.
	Was the instructor effective?

Comments:


	
	

	2.
	Were you able follow instructions easily?

Comments:


	
	

	3.
	Were the discussion sessions helpful?

Comments:


	
	

	4.
	Was the instructional material confusing?

Comments:


	
	

	5.
	Were the staff members helpful?

Comments:


	
	

	6.
	Was the review material helpful?

Comments:


	
	

	7.
	Were the practice sessions helpful?

Comments:


	
	

	8.
	Was there sufficient “hands-on” practice provided?

Comments:


	
	

	9
	Were the videos helpful?

Comments:


	
	

	10.
	Were the instructional images helpful? (screen shots)

Comments:


	
	

	11.
	Do you feel the workshop was effective in training you to use HyperStudio ?

Comments


	
	

	12.
	Do you feel you successfully produced a lesson stack?

Comments:


	
	

	13.
	Were you provided sufficient help during hands-on activities and practice?

Comments: 


	
	

	14. 
	Is there anything you would improve concerning training procedures, materials, or activities?

Comments:


	
	

	15.
	Did this training help you to learn sufficient skills to create instructional materials?


	
	

	16.
	Was the length of this training session tutorial appropriate?


	
	

	17.
	Do you think this tutorial is an effective training resource?


	
	

	18.
	Would you recommend this tutorial to anyone else?

Comments:


	
	

	19. 
	Were you satisfied with the facilities and food?

Comments:


	
	

	
	Other comments or suggestions:




Instead of just yes or no, with comments available, a Likert-scale system of 1-5 could be used as well. 

Mississippi Power grants info and form: 
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Printable form 

Date Prepared:         /         /

Grant Classification (check one)

___ Classroom Teacher
___ Opportunity
___ Theme 

Number of Students Benefited: 

Grade Level(s): 

School / University: 

Principal / Dean: 

Contact Person:

School District:

School Address:

City:                       State:         Zip:

School Phone No.:

Fax No.:

Project Title:

Brief Description of Project (limit response to space provided)

________________________________________ ________________________________________ ________________________________________ ________________________________________ 




Submit to:
Mississippi Power Education Foundation, Inc.
PO Box 4079
Gulfport, Mississippi 39502-4079
	Contact information 
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Mississippi Power Education Foundation
PO Box 4079
Gulfport, Mississippi 39502-4079
Phone: 228-865-5904
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	Mississippi Power Education Foundation will be accepting grant applications in 2006. Please refer to the grant program information for deadline changes. 

Grant Decisions & Deadlines
The Board of Trustees makes all decisions regarding the funding of grants. The Board consists of members representing Mississippi Power and the communities served by Mississippi Power. Grant decisions are made once a year. The deadline for submitting proposals is June 15. Awards are announced during the subsequent month.

Theme Grants
The Foundation will give priority to proposals addressing specific educational themes, identified by the Board of Trustees. These themes currently are technology for learning, strategic planning, professional development, school restructuring and parental involvement.

Classroom Teacher Grants
Awarded to teachers who propose innovative educational programs that enhance classroom teaching and learning in grades K-12. The maximum award is $2,000.

Opportunity Grants
A school, school district, college or university may apply for support for a project designed to bring about systemic change in teaching processes. Such projects must impact multiple classrooms, subject area, an entire grade level, school or school district. Creative and innovative projects that actively involve students in the learning process and have the potential to benefit a large number of students will be given priority consideration. 

The Alan R. Barton Excellence in Teaching Awards
Presented annually to three outstanding teachers in grades K-12 from schools in the Mississippi Power Company service area. Nomination information is mailed to principals in October and nominations, which are limited to one per school, are due December. Winners are announced in January. The award includes $3,000 for the teacher, and $2,000 to be used at the teacher's discretion for supplies, equipment, and/or professional development. 

New Teacher Assistance Grants
Educational Research clearly documents that the quality of teaching is the most significant in-school determinant of student success. Students who have effective teachers make significant gains in learning; students who have ineffective teachers fail to make significant gains in learning. What teachers know and can do determines what children learn. Realizing how critical quality teachers are, the Foundation established the New Teacher Assistance Grant in 2002. Each year, eight first-year teachers will be awarded $1,000 to help equip their classrooms with supplies, resources, and materials needed to provide meaningful experiences for their students. Nominations are solicited from superintendents in the school districts located in the Mississippi Power Company service area. 
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